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ACRI

Welcome

The Academy was created in response to the long-standing challenge of how best to develop and nurture the
research infrastructure workforce. ACRI represents a dedicated voice and community for research infrastructure
specialists. Its purpose is to advocate for clear career progression paths, tailor professional development
opportunities to the specific needs of the workforce and foster a community of peers for effective knowledge
diffusion.

The Conference is a crucial foundation activity in ACRI delivering on its core purpose of educating, training and
developing, and advocating for its members. My sincerest thanks to my fellow ACRI Directors and the amazing team
of the Conference organising committee. ACRI would not be possible without the generous time and huge efforts of
a highly collaborative community. It has been, and continues to be, a privilege to work with you all.

See you soon.
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Prof Sach Jayasinghe
Founder & Executive Director, ACRI

2026 Inaugural Conference

It has been a tremendous privilege to chair the scientific program of the Inaugural ACRI conference. From inception,
a national meeting was always a key outcome for ACRI, but it takes time to build a community. As our membership
has grown over the past year, the timing felt right. It’s a pleasure to welcome you all to Melbourne, and the
engaging conference facilities at Melbourne Connect. We are delighted that we’ve reached over 200 delegates and
have terrific sponsorship support. In the spirit of ACRI’s mission for COLLABORATION, RECOGNITION and VISIBILITY, |
hope everyone meets someone new, learns something new and plans to attend again in 2027. This is only the
beginning!

| want to thank the committee members for their fantastic support over the past year

Prof Sach Jayasinghe (Queensland Cyber Infrastructure Foundation)
Tess Vogts (Translational Research Institute)

Dr Nigel Waterhouse (QIMR Berghofer Medical Research Institute)
Dr Kathryn Hall (Australian Reference Genome Atlas)

Dr Shirin Robinson (Monash)

Tracy Bayliss (University of Melbourne)

Associate Prof Renee Whan (University of NSW)

Bringing together a conference not only requires an exciting program, but a lot of behind the scenes work to manage
the venue and other logistics. An enormous thanks to Louise Scerri and Leonie Cluse from Peter Mac for all their
contributions.

Prof Kaylene Simpson
Peter MacCallum Cancer Centre
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Our Sponsors

THE UNIVERSITY OF R :Qefsearch
[ )
MELBOURNE nfrastructure

We connect you with world-class facilities, training Connects researchers and innovators with Australia’s
and expertise, so that you can complete your research. national research infrastructure supported by NCRIS.
Research.unimelb.edu.au riconnected.org.au
G i
) STRATOCORE y enTis
The complete Saa$ solution for running research Cylentis is the layer that makes the evidence visible,
operations. Gain control, improve efficiency and governable, and actionable — so the people making
make data-driven decisions decisions can actually defend them.
Stratocore.com Cylentis.com
a m|”enn|um NCRIS “s
S C i e n C e mafﬁlans';?bgiisafgihﬁxustraLia

YEARS  AnAustralian Government Initiative

Through nationally coordinated investment and collaboration across
institutions, NCRIS has built one of the world’s most respected
research infrastructure systems - delivering impact across health,
agriculture, energy, defence, environmental science and advanced
manufacturing.

NCRIS20.0org.au

To ignite life science discovery through
revolutionary technologies.
mscience.com.au
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Program Outline
Day 1

Opening welcome 8.50-9.05
Prof Joe Shapter

Session 1 -9.05-9.50am (FORUM)
Partnerships Between Academia and Research Infrastructure: Insights from Experience
Chair Prof Sach Jayasinghe

Professor Ute Roessner will share insights from her career spanning research, major facilities and national research
leadership. Drawing on her experience as a pioneer in metabolomics and former Pro Vice-Chancellor for Research
Initiatives and Infrastructure (ANU), she will discuss how strong partnerships between universities and research
infrastructure lift the quality, speed and impact of Australian research. Prof Roessner will outline practical lessons for
building effective, inclusive collaborations, common challenges researchers face, and approaches that help overcome
them. The session will also highlight the ARC’s role in supporting these connections and how purposeful engagement
with infrastructure maximises public investment.

Session 2 - 9.50-10.30 (FORUM)

Academic/Researcher Engagement and Partnership in Advancing Your Core

Chair Prof Sach Jayasinghe

Andy Keir (Queensland University of Technology) - Enabling the ambitions of the University in Robotics, Ag-Tech,
Energy and more.

Prof Eric Hanssen (University of Melbourne) - Microscopy core partnerships with research leaders.

Morning networking break 10.30-11.00

Al 101 & Applied Al in Research Infrastructure

Chair Prof Liz Sonenberg

An introduction to Al and machine learning, applied Al in biodiversity and conservation, and responsible use of Al and
Al ethics.

Prof Melanie Johnston-Hollitt (Curtin University) - Introduction to Al & Machine Learning

Dr Renuka Sharma (Queensland Cyber Infrastructure Foundation) - WildObs

Dr Gnana Bharathy (University of Technology Sydney) - Responsible use of Al and Al Ethics

Lunch 12.30 - 2.00

Breakout sessions 2.00-3.30

Session 1A - RI Core Facility Financial Management & Operational Sustainability (FORUM 1)
Facilitators Prof Sach Jayasinghe (QCIF) & Tess Vogts (Translational Research Institute)
Research infrastructure finance 101, data driven performance analytics for core facilities

Session 1B - Managing Complex Rl Projects in Partnership with Corporate Services (FORUM 2)
Facilitator A/Prof Renee Whan
Project management 101, case studies

Dr Carl Power (University of NSW) - mySample: implementing an enterprise-level research material inventory system
at UNSW.
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Dr Leon Scott (Queensland University of Technology) - No Infrastructure is an island- working together to deliver
translation at scale

Dr Arun Veluchamy (Cutro University) - Managing Research Projects in Partnership with Corporate Services — A CIDS
Approach, with COMPAS Program as a Case Study

Session 1C - What do | need to do to progress my career? (FORUM 3)
Facilitator Dr Nigel Waterhouse
Discussion of key skills and approaches.

Emily Duggan (Translational Research Institute)
A/Prof Paul McMillan (University of Melbourne)
Dr Sarah Flaim (National Imaging Facility)

Afternoon networking break 3.30-4.00

Breakout sessions 4.00-5.00

Peer-to-Peer Networking

An open and engaging chat with a panel of individuals from diverse platforms who will address key questions
relevant to their roles and career stages, broken into 5-year increments. This sits ahead of the conference mixer to
help break the ice and allow you to network beyond your circle.

Session 2A - New to Rl 1-5 years - facilitator Eva Orlowski-Oliver (FORUM 1)

Exploring day-to-day realities, learning curves and challenges, what helps people succeed, what can institutes and
facilities do to better support staff

Dr Gabriele Marini (Uni Melbourne)

Dr Ben Dwyer (Harry Perkins Institute WA)

Kavya Pamulapati (Peter Mac)

Melanie Le Page (Monash)

Session 2B - Been around a while 5-10 years — facilitator Dr Andrew Siebel (FORUM 2)

Exploring how roles have evolved, how you contribute to planning and decision making, how to balance service
demand, mentoring and knowledge transfer, mid-career reflections

Dr Darya Vanichkina (Uni Sydney)

Dr Louise Winteringham (Harry Perkins Institute, WA)

Stacey Woodrow (WEHI)

Dr Edoardo Tescari (Uni Melbourne)

Session 2C - Seen it all 10+ years — facilitator Prof Kaylene Simpson (FORUM 3)

Exploring leadership models, technology evolution, long term vision, institutional support, recognition and the next
generation

Stephen Firth (Monash)

Jennii Luu (Peter Mac)

Dr Randall Grose (South Australian Health and Medical Research Institute)

Dr Greg Poole (Swinburne)

Social function at Science Gallery 5.00-7.00
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Day 2

Opening welcome and reflections of day 1 —9.00-9.10

Session 1 -9.10-9.50am (FORUM)

Where do | belong? The Career Experience of Higher Education Professional Staff
Chair Prof Kaylene Simpson

Day 1 Reflections: Dr Sarah Flaim

Associate Professor Michelle Gander will outline her seminal research on staff within the Professional track of higher
education. Her work has applied sociological approach to capture insights as it relates to career management within
the unique attributes of academic institutions - their structures and power relationships. The presentation will
highlight key themes and learning through the lens of social theories, opening the door for the audience to
contemplate what it means for the national research infrastructure workforce, especially those on the Professional
track of home institutions.

Session 2 - 9.50-10.30 (FORUM)

Career Paths and Advancement for Rl Staff

Chair Prof Kaylene Simpson

Short talks from data scientists and engineers, platform scientists, academic specialists, research infrastructure
specialists.

Dr Lauren Hyde (University Melbourne) - U21 Global Insights: Technical Professionals in Higher Education and
Research.

A/Prof Jamie Riches (Queensland University Technology) - Rl Specialists

Prof Sach Jayasinghe (QCIF Digital Research) — A New Career Pathway Framework for Data Scientists and Engineers

Morning networking break 10.30-11.00

Catalysing Innovation via RI-Industry Partnerships

Chair — Andrew Gilbert

Breaking down SERD, transactions to partnerships, research infrastructure and collaborative research centres; short
talks and panel discussion.

Ryan Winn (Science and Technology Australia) - Breaking down SERD and emerging policy
Jane O’Dwyer (Cooperative Research Australia) - Rl and CRCs
Prof Sach Jayasinghe (Queensland Cyber Infrastructure Foundation) - Role for Rl talent in industry innovation

Lunch 12.30 - 2.00 ACRI Annual General Meeting & NCRIS Outcome - $5M Investment for RI Talent

Breakout sessions 2.00-3.30

Session 3A - Marketing & Business Strategies for your Core - facilitator Tracy Bayliss (FORUM 1)

Marketing and business 101 with small group discussions with core facility scenarios. Expert marketing theory in
research infrastructure practice. This session will introduce marketing theory you can use to improve your customers
(users) experience with strategies and learnings from those in the field.

Prof Simon Bell. Professor of Marketing. Department of Management and Marketing. University of Melbourne.
A/Prof Paul McMillan, Biological Optical Microscopy Platform Manager, University of Melbourne.
Kirsty Turner, Business Manager, Metabolomics Australia.
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Session 3B - Customer Service and Managing End-user Expectations - facilitator Dr Kathryn Hall (FORUM 2)
Focusing on delivering excellent customer service while effectively setting and managing expectations. This session
brings together infrastructure delivery experts, each presenting from their experience at different tiers of
engagement with customers and users - we will explore customer service from the standpoint of the whole
organisation through to day-to-day interactions with facility users. We will conclude the session with a panel
discussion, comparing the ways in which end-user expectations change with the stakeholders, and draw out common
themes and lessons that can be applied in any research infrastructure context.

Dr Crystal Cooper (Microscopy Australia @UWA)
Dr Negin Foroughimehr (ANSTO)
Josh Clough (ANSTO)

Session 3C - Developing your People - Growth, Engagement Strategies - facilitator Dr Shirin Robinson (FORUM 3)
Discussion on strategies to develop talent, foster growth, and boost employee engagement. How do we intentionally
grow our people, not just for today’s roles, but for tomorrow’s challenges?

A/Prof Elena Taran - Head of Materials Characterisation and Fabrication Platform, University of Melbourne
Prof David Powell - Director of eResearch, Monash University

Dr. Alexandra Stupple, Senior Business & Operations Manager, Centre for Drug Candidate Optimisation (CDCO)
Dr. Julie Blasioli, General Manager, Peter MacCallum Cancer Centre

Geraldine Stallard, Research Support Capability Partner, The University of Melbourne

Conference close and announcements, including ACRI Awards Scheme 3.30-4.00 (FORUM)
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